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Introduction:
Our mission is to improve public education (government schools) in rural and backward India to achieve mass literacy in India. Strictly public education and strictly in rural areas. Our organization is built on a principle to make government schools the most preferred schooling for masses. As we know, masses in India are mostly poor who naturally can't afford private

schools. The overall goal is to make students, in government schools,complete, self-sustaining, and well qualified citizens to form a quality India.
Apart from 4 villages this year we adopted 2 more villages.

Lambadipally: Lambadipally is a poor village, located 52 km far from Karimnagar district’s head quarters. 11 kms far from Malial mandal head quarters and having 640 HHs and approximately  3500 popoulation.

Bhoopathipur: Bhoopatipur

Peddarathupally: Peddarathupally

Mutharam: Mutharam

Kalvasrirampur(SC Colony): Kalvasrirampur

Garrepally: Garrepally

Lambadipally- There are totally 2 Government schools in the village.
· One is Upper Primary School(Strength of 178 in Sdt 1-7) and

· Second one is Primary school(Strength of 32 in Std 1-5th)(Budiga Jangam Pally-Hamlet Village of Lambadipally).
Bhoopatipur- 
· There are 2 Government primary schools in the village. We adopted SC Colony school(Strength of 70 in std 1-5)where very poor children exist. 
Peddarathupally-

· There is only a Primary School(Strength of 43 in std 1-5) in the village.
Mutharam- 

· There is a primary school(strength of 62 in std 1-5) and a high school in the village.

Kalvasrirampur-

· There are 2 primary schools and a high school in the village. We adopted SC Colony primary school(strength of 70 in std 1-5) where tribal(chenchu) children exist.
Garrepally-

· There are 2 primary schools and a high school in the village. We adopted Budigajangampally school(strength of 48 in std 1-5) where tribal children exist.
Training to Coordinators & Volunteers:

EArtH Foundation’s Volunteers Training Program:

A 2 days training program was conducted in Karimnagar.We invited EF Volunteers, Schools HM & SMC chairman from EF adopted 6 villages. A total of 20 members team attended this program. Mainly training program was focused on orientation of EArtH Foundation’s printed booklets and volunteers booklet. Volunteers were trained to maintain Children level wise data, Absentees(irregular students) details, Daily parents meet, updates of child issues to parents & SMC details etc. More than one & half day was allotted for training sessions like Testing(how to know child’s level), Grouping, Levelwise teaching, Easy methods(how to teach Language, Maths & English), self management of children & Health tips etc.

EArtH Foundation’s Booklets: These booklets to track each and every child’s progress.It includes

Education status: Once in a period of 2 months for Language, Mathematics & English,

Arts & Sports: Based on child’s interest levels. Here we give priorty upto 3 interests each,

Health: Takes the information of daily food habits at home and reasons for sickness & actions taken if child was sick.
Skills: Drawing, Singing, Essay writing, Elocution, Talking on given topic, Good work done and help to parents, Health tips & Awareness on environment. All these topics to be covered within a week and for every topic 1 page alloted.

Parents opinions: What do parents know about their children. This information gathers all child

related issues from parents like How well your child reads? What are the strengths & weaknesses of child etc.,

Teachers opinions: What do teachers know about their students and to note overall observations and improvements of students.
All EArtH Foundation’s booklets distributed to all children those who read PARA & STORY level.

With the help of volunteers, children have to draw pictures, sing songs, write essays, participates in elocution, story telling etc. Every activity is captured child’s booklet and improvement is measured.
Education:
Since inception the goal of the EArtH team has been to ensure that "All round development of children".Education is our most important focus with a simple, but important, realization that education will lead to all other best and prosperous qualities of a human being. Since Art and Health are integral aspects of a human being.
EArtH members first did research in the village before action plan. We conducted meetings with village youth and teachers. Gathered information of schools existing in the village and students information. 
We have changed the volunteer model in our villages. We hired better educated/qualified volunteers (means higher salary) to work full day daily to work towards the 2 goals of EF: 1) Eliminate Illiteracy 2) Improve capacity/ability/quality of students. Earlier, volunteers used to work for only 3 hrs/day after school, now they work during and after school.
After taking opinions of school teachers we set some plans. As there were no adequate teachers in the school we gave 1 full time volunteer(2 volunteers if strength is high) to the school to fulfill Teacher pupil ratio and 1 teacher for 1 class as per RTE norms.
Arranged remedial classes for the children in the school timing. These classes are being conducted in Pratham methodology(Pratham is one of the largest non-profits working in the primary education sector. It serves children between the age group 3-16 across 21 states of India- www.pratham.org ).
The first 2 years of joyful learning has gone by both for the children in the schools and all of us.   The roots of community governance grew deeper. It became more manifest through daily presence of parents in the school, their improved understanding of the learning outcomes and their concerned participation in the monthly meetings.
Training content and methodology underwent some significant improvements. Creative activities and storytelling were more defined and teachers were better equipped to impart these to the children. Emphasis on good habits is paying rich dividends. Many children helped their parents to imbibe some of these habits. 

Attrition of teachers has been high during the year.  NRIs, Our programme partners have been extremely supportive. Their  guidance has been quite valuable. The members of the EArtH have proved to be a great asset in designing the content and modules for trainings and hand guides for the volunteers and other colleagues in the field. All the volunteers have gained 2 years of rich experience in supporting the teachers, bonding with the community and monitoring the outcomes in the schools. They provided invaluable support to every teacher in maintaining high grade performance and in achieving quality learning outcomes.
Dropouts to school:

Our most and first priority is “Every child is in school). Pedarathpalli (one of EF’s 6 adopted villages) government school’s strength has increased from 18 to ~50 this year. EF team visited families in the village to provide awareness. New students include:
- Several earlier dropouts now coming to school. 
- Students who used to go to private school. They and their parents liked EF’s daily classes which teaches various capacity increasing skills - sports, arts, communication skills, ethics/discipline, essay writing, etc - so, decided to send their kids to govt school.

EF worked with the govt school, MEO, Sarpanch in Pedarathpalli  introduced ENGLISH medium. 

	
[image: image2.jpg]





	[image: image3.jpg]





Community Engagement:
With the help of EArtH Volunteers and youth mobilized villagers (especially parents) and educated them about the importance of educating their children. Conduct monthly meetings. Celebrated National festivals in the presence of parents. All these kinds of activities objective is to send all the children in the village to school. Before adopting the villages there were few dropouts in every village, after councilling children and parents they rejoined in the school. First we ensured no dropouts in the village.

The major problem in Govt.schools is "ATTENDANCE". Attendance plays important role in child's LEARNING LEVELS. 

Volunteers visit to irregular students home:

EArtH Volunteers maintaining monthly wise irregular students data. Volunteer

goes to children home and meets with the parents. Discusses about child's-No.of absent days, dates, Mentions reasons and parents signature & contact number.

	

	



Strengthening SMC:

After so many visits of IRREGULAR CHILDREN home. Parents now thinking about their children attendance. 
EF TEAM is very happy to see MINUTES OF SMC MEETING. Gradually increasing participation of parents in SMC Meetings. The main agenda is ATTENDANCE! 

	



 


Story telling:

In teaching learning process telling a story is very important activity. Teacher has to bring retention of the children and has to perform characters of the story. Raise and fall in tone asking questions, explaining new words, meanings to hard words, dictation and bring the gist of the story.  
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Creative thinking:

English alphabets from '0' and '1’. This is like fun activity and to know child’s

ability to recognize English alphabets. Child has to make an English alphabet from 0 & 1(slightly

changing)only. We wonder 1 child made ‘y’ alphabet from ‘0’ that’s the first time we observed how ‘y’made differently. 
	

	



Hand writing Program:
Conducted hand writing programme in Lambadipally with the help of NSS DIET -Karimnagar. 
230 children regularly attended for this 7 days camp.

	

	



Exhibition:
Inspiring young minds! 
More than 1000 children, we are telling the world how our indians struggled before independence. Explaining about so many Movements...Sacrifices... and motivating them towards service to nation through 
"Exhibition of freedom fight and life history of Mahatma Gandhi"
	

	


	

	



Science fare: Science fair in Mutharam mandal. Exhibited models were prepared by EF adopted primary school children-Mutharam.

	

	


	

	



EducationalTour:                                                                                                            Inspiration in young ages- as a part of daily activities we and teachers of Kalvasrirampur school took the children to near POLICE STATION in a part of FIELD VISIT. This type of activities create enthusiasm in children!
	



Arts:
Since Arts integral aspects of a human being, we will strive to develop artistic aspects of the students in the schools that we take up. Mould students into quality individuals by teaching them beyond subjects and text books. Bring out artistic side of them, conduct sessions for personality development and to develop their analytical power. Our vice president and National Award winner for best teacher plays major role in the artistic aspects. We motivated children to participate all competitions like Dram, Role plays, Elocution, Essay writings etc. We conducted trainings periodically to children. Some of the students participated widely in Mandal, District & State level competitions and won prizes and recognitions.  
Discovering inner talents of children:
	

	


	

	



Inter School Competitions:

EArtH Foundation conducted Inter School Competitions on the occasion of Republic day(January 26). Initially we conducted school level competitions first later for the winners arranged inter school competitions in Karimnagar.  43 children participated from EArtH Foundation’s adopted 6 Schools. The competitions were in 4 categories i.e., Drawing, Elocution, Essay writing & singing.


	



Appreciating children efforts:
EArtH Foundation team provides mementos(laminated photos of award function) & certificate of appreciation to National award winning team for the role play of ALCOHOL. 

	

	



Health:
Conduct periodic health camps to make sure their health is intact. Provide them with sports kits of various sports and make them participate. Provide nutritious food, in addition to government’s midday meal, to make sure students live healthily.
EArtH Foundation's health camps in Bhoopatipur & Garrepally villages in association with Chalmeda Ananda Rao Institute of Medical Sciences. More than 100 children were checked.

	

	



Encouraging sports:
Encouraging sports-Distributed T-SHIRTS to children. 
On the occasion of parents meeting & annual development plan 2015 -16 EF TEAM explained importance of sports. Sarpanch distributes T-shirts. Recognised the best student and gave prize in the presence of parents.

	

	



Swatch Bharath campaign:

We too.....Swatch Bharath mission by Earth foundation’s team & Children.

Encouraging children to do activities like clean their school prmises and home. Maintain neatness and

participate in awareness rallies and programs.Swatch Bharat programme in Lambadipally! 
Tri Cycle is donated by Earth Foundation (50%of cost) and dump yard is constructed by NSS DIET KARIMNAGAR.
	

	



Monitoring & Support:
Education Arts Health: Goal is to not just convert to just literates, but make them complete individuals.

One thing to note is that our model is not something that provides help in random areas or only a group of students. Our model involves real grass root development that comprehensively attacks the real problems from ground up in the villages, esp. in the areas of education. So periodically members & Coordinators of EArtH monitored the volunteer classes and gave sufficient guidelines.
Finances:
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CHARTERED ACCOUNTANTS

AUDIT REPORT

We have examined the attached Receipts and Payments Account and Balance Sheet of
EARTH FOUNDATION, H. No. 6-75, Thogarrai Vill., Sulthanabad Mdl., Karimnagar — 505 185 as
on 31.03.2015 and Income and Expenditure Account for the year ended on that date which are in
agreement with the books of accounts maintained.

We have obtained all the information and explanations, which to the best of our
knowledge and belief were necessary for the purpose of the audit.

In our opinion proper books of accounts have been kept by the Society so far as appears
from our examination of books.

In our opinion and to the best of our information and according to explanations given to
us, the said accounts give a true and fair view:-

i) In the case of Balance Sheet of the state of affairs of the above named Society as at
31.03.2015.
ii) In the case of Income and Expenditure Account for the Excess of Income over

Expenditure of the above named Society for the year ended 31 .03.2015.

Place: Karimnagar. For M/s. A RAMESH & ASSOCIATES
Chartered Accountants
FRN 008160S

2
(A.RAMESH)
roprietor M. No. 205835

Date: 04.05.2015

H.No. 2-8-86/1, Opp: Padmanayaka Hostel, Mukaram
: - : : pura, KARIMNAGAR-505 001.
© : 0878-2264616, Cell: 98482 45125, e-mail: rameshfca@yahoo.com, rameshfca@hotmail.com





[image: image36.jpg]EARTH FOUNDATION, THOGARRAI, SULTHANABAD MDL., KARIMNAGAR DIST.
(Regd. No. 384/2012)

RECEIPTS AND PAYAMENT ACCOUNT
FOR THE PERIOD FROM 01.04.2014 TO 31.03.2015

Receipts Amount Payments Amount
To Opening Balance: By Higher Education Governance Survey:
Cash at SBI, Sulthanabad 11,081 Honarorium 34,400
Cash at ICICI Bank, Knr. 32,000 Travelling 3,210
Cash on Hand - Food Exp. 2,430
" Contributions from Members 337,039 '
" Grants from India Institute Orgn. 39,950 " Inter-School Competitions 10,085
' " Salaries 219,288
" Bank Interest 545 " Rent 3,700
" Bank Charges 1565
" Travelling & Conveyence 20,869
" Web Site Maintenance 6,020
" Study Material Printing 23,700
" Printing & Stationery 10,525
" Net, Cell & Telephone Charges 5,004
" Miscellaneous Expences 12,547
" Audit Fee ‘ 2,000
" Camera 7,200
" Data Card 2,100
" Sports Kit 16,950
" Closing Balance:
Cash at SBI, Sulthanabad 19,076
Cash at ICICI Bank, Knr. 21,356
Cash on Hand -
420,615 420,615

as per the books of accounts and other information furnished to us.

For A. RAMESH & ASSOCIATES
Chartered Accountants
*E

~ (A.RAMESH)
Mem. No. 205835 Proprietor
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(Regd. No. 384/2012)

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31.03.2015

Expenditure Amount income Amount
To Higher Education Governance Survey: By Contributions from Members 337,039
Honarorium 34,400 " Grants from India Institute Orgn. 39,950
Travelling 3,210 " Bank Interest 545
Food Exp. 2,430
" Inter-School Competitions 10,085
" Salaries 224,017
" Rent 3,700
" Bank Charges 155
" Travelling & Conveyence 20,869
" Web Site Maintenance 6,020
" Study Material Printing 23,700
" Printing & Stationery 10,525
" Net, Cell & Telephone Charges 5,004
" Miscellaneous Expences 12,547
" Audit Fee 2,000
" Depreciation 8,435
" Excess of Income
over Expenditure 10,437
377,534 377,534

as per the books of accounts and other information furnished to us.

For A. RAMESH & ASSOCIATES
Chartered Accountants

Mk

(A.RAMESH)
// Mem. No. 205835 Proprietor
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BALANCE SHEET AS ON 31.03.2015

Liabilities Amount Assets Amount
Capital Fund: Fixed Assets:
Opening Balance 70,581 Sports Kit 37,056
Less: Excess of Income * Epson Printer 8,075
over Exp. 10,437 81,018 External Hard Disk 4,122
Camera 6,120
Outstandings/Provisions: Data Card 1,942
Salaries 16,729
Closing Balance:

Cash at SBI, Sulthanabad 19,076
Cash at ICICI Bank, Knr. 21,356

Cash on Hand -
97,747 97,747

as per the books of accounts and other information furnished to us.

Chartered Accountants

+re,
(A.RAMESH)
Mem. No. 205835 Proprietor
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